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The Emergency Services Foundation (ESF)

MISSION AND VISION

e BACKGROUND #

and their families, recognising the on-going hardship experienced as a result of
injury sustained in the line of duty. The appeal’s sponsors agreed to use the
to institute the ESF Trust.

Since its inception in 1987, a number of Victorian emergency service workers and their
families have received financial benefits from the ESF. In addition, the EﬁF Scholarship
cheme has & ge of research
ship recipients enabling
of the ESF. '
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HIGHLIGHTS

e ESF Conference 7-8 July 2015 ‘Think Global, Act Local’ e Conference Dinner hosted by ESF Alumni 7 July 2015
e Raheen Scholarship Awards Luncheon 17 November. e Scholarship information nights — 22 September and
Certificates awarded to class of 2014 10 November 2015
— Faye Bendrups - SES Volunteer e Scholarship Awardee night 30 June 2015.

(Community Preparedness, Engagement & Education)
— Paul Elso - CFA Staff

(Prepare, respond & manage train incidents in Victoria)
— Michelle Murphy - AMBVIC staff

(High Performance CPR)

— Duncan Worsfold - DEPI staff
(8 D’s Animal Disease)

Scholarships for 2015 awarded to:
— Jason Behan - Victoria Police
— Wendy Coombes - DEPI

— Georgina Davis - AMBVIC

— Reegan Key - EMV

— Wayne Rigg - CFA

e \olunteer Leaders Forum 2-3 May 2015

(o)
2 SCHOLARSHIP
(o) INFORMATION
[01 NIGHTS HELD

PEOPLE ATTENDED THE RAHEEN
SCHOLARSHIP LUNCHEON

5 SCHOLARSHIPS —
AWARDED _O
ATTENDED

P 2 DAY EMC 2015

# ATTENDED THE
CONFERENCE DINNER

2 0 8 ATTENDED THE VOLUNTEERS FORUM
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Finance & Disaster & Conference Fundraisin
Risk Relief & Exhibition 9
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Since inception some 32 years ago, the ESF was founded
to assist the families of emergency service workers injured or
kiled in the line of duty, or active service.

While we now work in a very different environment where

there are stringent occupational health and safety rules and
welfare safety nets, we are in a position where we can provide
immediate financial relief and support to these families which is
a vital part of the Foundations work.

In 2015 | am delighted to report that again there was no call on
our services in this area. The ESF was not called upon to make
any relief payments and so for the first time in many years, we
have had back to back years where there has been no call

Last year saw the formation of a fundraising commmittee and a
decision to invest in a collectable Bear “Ashley” as a vehicle to
raise public funds for the wider community.

During the 14/15 Christmas campaign, almost 200 units
were sold and a further 800 bears were sold in a direct mail
campaign held earlier this year, targeted to collectors.

Ashely is also an in-demand item at the EMC conferences and
other ESF events and we are hopeful of selling more bears
during the coming year.

The fund-raising committee will be looking to develop other
initiatives to help finance the work of the Foundation.

Bear orders are available on the ESF website
www.esf.com.au/bear

on relief payments. This is indeed a very happy circumstance.
Unfortunately the people in our member agencies consistently
operate in high risk emergencies and our forward plans and
investment strategies call for a prudent approach.

Arrangements are in place that should a future large scale
event occur, the ESF has the capacity to respond and to
leverage off a public appeal mechanism to provide immediate
financial assistance should the need ever eventuate again.

Neil Soulier
Chairman Disaster and Relief Committee
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CHAIRMAN'S REPORT 2015

This year the Foundation continued its focus on knowledge
sharing across the sector, career and personal development
and welfare support. | express my most sincere thanks to

the dedicated and committed people from all our member
agencies who participate in the various committees and in their
spare time, work so hard, to achieve outstanding results.

Through the efforts of the conference committee led by Mark
Swiney MFB, the ESF again delivered a wonderful conference,
EMC 2015 ‘Think Global Act Local’ which was attended by
511 delegates from across Victoria, interstate and overseas.
With a very strong speaker and workshop program, feedback
from our post-conference survey indicated a very high level of
satisfaction with the conference overall and we are proud to
continue to deliver an event of this calibre. Our sincere thanks
go to our wonderful sponsors and the former Emergency
Services Minister the Hon.Jane Garrett MP, who opened the
conference.

The conference dinner, a highlight of the conference program,
organised and hosted by the ESF Alumni was attended by
208 people. This dinner provides an important networking
opportunity for delegates and guests.

Our scholarship program goes from strength to strength.
Under the guidance of Katrina Bahen, HR Director at VICSES
and Chair of the Scholarship Committee, the professionalism
and quality of applications has improved leading to a very
high calibre of prospective candidates. | congratulate the

five successful applicants for 2015 and look forward to the
completion and reporting of their study and research. | also
acknowledge and thank our ESF Alumni Team who continue
to work very hard to ensure this program is well supported,
hosting two information sessions during the year. These events
are also important networking opportunities in their own right
and, make a tangible and valuable contribution across the
sector. The scholarship awardees are highlighted elsewhere in
this report.

The generosity of the Victorian Government through the
Department of Justice and Regulation is greatly appreciated
for their ongoing contribution of funding for emergency service
volunteer scholarships.

| would also like to acknowledge the contribution of the
Board. Through their guidance and direction we have a solid
foundation built on strong governance principles. We are very
fortunate to have the most senior practitioners in the state
available to shape our strategic vision.

In February 2015, Mick Bourke (CFA) resigned after serving
on the ESF board for almost six years. We also thank and
acknowledge Michael Wootten (CFA) who resigned in
December 2015.

Tim Cartwright resigned as a Director in June 2015 and | thank
him sincerely for his services to the Foundation. He will be
replaced in due course, by incoming Chief Commissioner of
Victoria Police Graham Ashton.

The continued success of ESF’s Volunteer Leaders Forum this
year leaves no doubt about the popularity of this event. This
Forum builds year on year and the Foundation would like to
thank the State Government for its financial support. The event
encourages and provides young volunteers with opportunities
for personal development and a chance to build their
leadership skills through interaction with established leaders in
the sector, sharing ideas and discussing innovation initiatives.

In closing, | advise we are delighted to continue to have Mrs.
Jeanne Pratt as our Patron and her long-held support for
the sector, particularly through the scholarship program, is
sincerely appreciated by the Foundation.

Neil Bibby
Chairman
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CONFERENCE DINNER
AND SPONSORS

Attended by 208 guests the Conference Dinner was another
hugely successful element of the ‘Think Global Act Local’ 2015
EMC.

Master of Ceremonies was TV and radio personality John
Blackman and guest speaker Father Bob Maguire, gave a
typically witty and pointed talk on his work with ‘street kids’.

The Alumni who organise the dinner again thank Victoria Police
and other sponsors (as listed) for their continued support of this
important networking event. The dinner adds a special dimension
to the whole conference experience for delegates, particularly
those from interstate and regional Victoria. These networking
events are vitally important for knowledge sharing across the
sector.
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EMC CONFERENCE 2015
THINK GLOBAL ACT LOCAL

EMC 2015 Conference
7-8 July 2015

The Emergency Management Conference has again improved
its standing across the range of emergency services, state,
federal and local government and NGOs operating in the re-
sponse and recovery sector. It is a major fixture on the annual
emergency management calendar.

The delegate attendance was improved this year with 511
in attendance. The Trade Expo was a success and attracted
great interaction between delegates and exhibitors.

The conference theme for 2015 ‘Think Global, Act Local’ at-
tracted a number of diverse speakers and topics. The Opening
Keynote address delivered by Air Chief Marshal Sir Angus
Houston AK, AFC (retd) was well received. Other standout
sessions were; Sgt William Wickers of Phoenix Police Dept,
Arizona USA who delivered a keynote on ‘Fusion Centres’,
and Mark Crosweller, Director-General, EMA who discussed
ways in which a change in thinking might change outcomes in
disaster management.

The Gender & Disasters Taskforce presented a full session
with very high level of participants and an intense exchange of
information. It created a great deal of interest, and has set the
tone for the future of the Diversity program within EMC.

The Conference Dinner was organised by the ESF Alumni As-
sociation for the 8th consecutive year with a record number of
208 attendees. It allowed the opportunity for great networking
and raised funds for the Alumni.

The post-conference survey indicated a very high level of sat-
isfaction with the speakers, topics covered and the conference
overall.

The work of the conference committee and ESF alumni needs
to be acknowledged.

Mark Swiney
Chair Conference Committee
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NETWORK AND KNOWLEDGE SHARING
ARE KEY ACTIVITIES FOR THE ESF
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ALUMNI REPORT

2015 has been another busy year for the ESF Alumni, building
on the very solid foundation and hard work of previous
committees.

The Alumni maintained an active presence at the 2015
Emergency Management Conference, setting up and manning
a booth at the Conference with the intention of encouraging
conference participants to consider an ESF Scholarship.
Alumni members also assisted prospective scholarship
awardees in preparing their 2016 applications and | would
especially like to thank all the members of the Alumni who have
offered their time as mentors. Their contribution has seen the
quality of the applicants and their areas of study reach a very
high standard.

The ESF scholarships are a cornerstone of the work of the
ESF and the Alumni committee members are keen to ensure
the calibre of applications remains at a very high standard. We
have been working hard to ensure processes are in place to
achieve continuous improvement.

Assistance is also provided to successful candidates before,
during and upon their return from their study tours, completing
and reporting their research. In future, awardees will also be
provided with an easy to use ‘template’ for recording of their
receipts and acquittals.

The conference dinner was very well attended and provided
conference participants and partners with great entertainment,
networking opportunities and the chance to listen to an
excellent guest speaker. Once again the dinner proved to be a
tremendous success thanks to the efforts of Rosie Keane who
manages the Events portfolio.

Building on the work of last year, we set up five portfolios to
enable us to manage the overall workload and responsibilities
of the Alumni. These portfolios or sub-groups have been well
managed and have worked exceedingly well together to deliver
and develop initiatives to advance our goals.

12

1) Events

2) Knowledge & Network

)
)
3) Promotions
4) Governance
)

5) Membership

Work is well underway for sponsorship contacts and speakers
for next year’s Conference and Booth and the ‘Alumni Policy
and Procedure’ document has been simplified.

It is very pleasing to have a number of very committed Alumni
management team members representing agencies across
the sector, focussed on the growth of the Alumni and overall
support of the work of the Emergency Services Foundation.

Matthew (Randy) Anderson
Victoria Police



ESF SCHOLARSHIP COMMI

The ESF Scholarship program is a foundational initiative of

the ESF providing not only unique personal development
opportunities, but importantly, contributing to knowledge
building across the sector. This is achieved through the
reporting of these advanced studies undertaken in Australia and
often overseas, looking at best practice programs.

The scholarship scheme is open to all members of the Victorian
emergency services sector and we acknowledge the support of
the Victorian Government, through the Department of Justice
and Regulations who sponsor the scholarships awarded to
volunteers.

In 2015, five scholarship awardees travelled extensively through-
out Australia and overseas to participate in valuable research on
quite diverse topics. You can read about their specific areas of
study in this annual report, starting on page 14.

A complete list of past scholarship awardees and their reports
can be found on the ESF website at www.esf.com.au/files/
scholarships/esfscholarship-awardees.pdf. This library, built
over many years, is a significant body of work and a valuable
resource for the whole sector.

During the year two scholarship information nights were staged
to provide interested members with the opportunity to listen and
talk with past awardees about the program. These events allow
prospective candidates a chance to gain a good understanding
of the key selection criteria and strategies to enhance the
quality of their applications, as well as an appreciation of

the contribution their studies will make to the overall body of
knowledge for the sector.

| sincerely thank the ESF Alumni for their hard work in hosting
these events and their continued support to this important
program.

On closing | would also like to thank the members of the
Scholarship Committee who have over the years guided
and strengthened the program leading to very high calibre
candidates and lifting the overall professionalism of the
scholarship applications and research reports.

Katrina Bahen (Director HR VICSES)
Chair, Scholarship Committee

EMERGENCY
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SCHOLARSHIP TESTIMONIALS

Cardiopulmonary resuscitation (CPR) and automated
external defibrillator (AED) Education Campaign

A review of a national approach to determine best practice.

Research suggest there is a significant relationship between
improving CPR and AED, and out of hospital cardiac arrest
(OHCA,) survival rates.

My study tour investigated contemporary OHCA strategies
throughout the United Kingdom and Europe, encompassing
the following organisations:

e British Heart Foundation

e FEuropean Resuscitation Council

¢ | ondon Ambulance Service

e Yorkshire Ambulance Service

¢ North West Ambulance Service

e Scotland Ambulance Service

e Research Resuscitation Group, Scotland

My research with the British Heart Foundation (BHF) and

four ambulance services discovered their individual roles in
improving OHCA survival rates. It also explored the strong
partnerships that exist between multiple agencies and
ambulance services across the United Kingdom to align and
create uniform strategy, policy and initiatives to achieve results
in the wider community.

In contrast, the current Victorian model has no state-wide
CPR and AED awareness strategy to promote a consistent
message, and improve bystander participation in early CPR
and defibrillation.

This study tour highlighted the potential to adopt similar
models in Victoria, or across Australia if suitable.

Recommendations
We can strengthen our current services through:

e Adoption of multi-agency partnerships for aligned strategy,
initiatives and policy.

e Creation of awareness campaigns to improve public
willingness to participate in bystander CPR.

Georgina Davis
Ambulance Victoria
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Aviation capability to meet an ‘All Hazards, All Agency,
and All Year’ approach to protect Victorian communities

Fire and emergency services use aircraft to complement

their ground capability to expedite the response of technical/
specialist rescue teams and equipment. This is particularly true
for departments whose jurisdiction includes large geographical
areas, hostile terrain, or impediments to travel, such as heavy
traffic or topographic features (e.g. mountains, lakes, rivers or
the ocean).

Obijectives of research project:

* Investigate and make recormmendations in relation to the
future operational use of aviation capability to meet the
gaps identified in the Fire & Emergency Aviation Capability
Plan 2014/15.

e Research existing Air Operations Units to document the
systems, training, equipment and resourcing requirements
to maintain an “all hazards” capability.

e Understand the opportunities, challenges and limitations
within each of the departments to address the risks of their
communities.

e Utilise this knowledge to develop a template for CFA and
Victoria’s capability.

| visited the following agencies and would like to thank them for
sharing their time and knowledge:-

e US Forest Service

e Sacramento Metro Fire Department Air Ops
e (California Highway Patrol

e Sonoma County Sheriff

e San Diego County Sheriff

e San Diego Metro Fire Air Ops

e CAL Fire

e LA City Fire Air Ops

e LA County Air Ops

e San Bernardino Sheriff Air Ops

e Center of Excellence for advanced technology aerial fire
fighting — Colorado

¢ \Wyoming Air National Guard

The research | undertook will be utilised to develop a template
for Victoria to establish an aviation capability to meet the “All
communities, all emergencies” need for Victoria.

Wayne Rigg - Operations Officer,
Country Fire Authority



Detector Dogs in Emergency Response Programs

The use of detector dogs in biosecurity emergency response
programs could provide a highly sensitive tool for locating
plant pests, which are difficult to detect by humans. It has
the potential to improve border biosecurity, provide rapid and
targeted responses and reduce costs.

During my research study seven detector dog programs were
reviewed to determine a best practice model for their use in
emergency response programs.

Overall, while there is no single national standard for detector
dog programs and there is some variance in the programs,
there were a lot of similarities such as breeding, training and
program quality assurance.

The review showed the United States Department of
Agriculture (USDA) project for citrus greening is a best practice
model for biosecurity to consider. This program uses external
contractors to undertake the work and the government agency
is responsible for the survey design. This seems the best
model because plant pest responses can be short term and
the results show detector dog programs require a long term
investment of at least seven years to be cost effective.

In order to build capability, proof of concept trials could be
undertaken on plant pests already found in Victoria. This would
enable external contractors to build capability in training dogs
for plant pest surveillance.

The USDA program will also be important in the development
of synthetically produced detection aids to increase the
utilisation of detector dogs in early detection for plant pests
which are not found in Australia and the beginning and final
stages of an eradication program.

Wendy Coombes

EMERGENCY
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Chemical, Biological, Radiological and Nuclear Defence
(CBRNE) & Counter Terrorism

My 2015 scholarship study tour was an invaluable experience
and was instrumental in building my capability in the area

of chemical, biological, radiological and nuclear defence
(CBRNE), and Counter Terrorism through exposure to an
international standard of practice.

During my tour | attended the Police National CBRN Centre in
Coventry United Kingdom.

During my stay | completed the Operational Command Course
and the Strategic Command Course. While there | also
evaluated a national multiagency counter terrorist, chemical,
biological or radiological (CBR) response exercise.

The courses were led by multi-agency directing staff and
provided best practice regarding:

¢ Incident command control and coordination;
e CBRN scene management;

e CBRN response methodologies;

e CBRN technical equipment;

e Standard operating procedures; and

e Training courses and learning materials

My tour also saw me attend the West Midlands Counter
Terrorism Unit, where | worked in the Operational Development
Unit in Birmingham, UK. My role was to examine UK processes
and systems relating to counter terrorist investigations,
intelligence, forensics, surveillance, training and exercising.

The developmental opportunities provided for me by the
Emergency Service Foundation have contributed to the
Victorian emergency services preparedness and response
through enhancement and development of Victorian CBRNE
courses and exercises based on the best international
practice.

Jason Behan
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Investigate best practice in the way warnings &
Information is provided to international communities
during emergencies

My role at Emergency Management Victoria focuses on
implementing best practice in the outputs of the Public
Information Section in Victorian emergencies, through
the management and improvement of warnings, media
engagement, and community information across all
hazards.

The Victorian Bushfires Royal Commission provided
important scope and direction in the improvement of
information flow with the community during bushfires. While
these will always be a significant risk in Victoria, other large-
scale events including cyclones and flooding in Queensland
and earthquakes in New Zealand have provided both a
driver and an opportunity to apply new approaches to
providing warnings and information to communities for all
emergencies.

The objective of my scholarship study was to investigate
best practice in the way warnings and information is
provided to urban communities during emergencies. |
visited agencies in the United States who have expertise
in disaster and emergency management and interviewed
specialists in Sacramento, San Francisco, New York and
Washington DC about current practices in social media,
coordinated warning channels, two way communications
and engaging diverse communities.

Over the past decade, the way we provide information
during emergencies has changed in almost every facet.
The outcomes of the National Review of Warnings and
Information in 2014 reinforced that despite the incredible
progress made, there are still many areas that need to
improve.

Reegan Key
Manager — Emergency Management Victoria
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The class of 2015, scholarship awardees.
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FINANCE AND GOVERNANCE

For the Financial year ended 30 June 2015

At the December 2014 board meeting, the board appointed
Ms Gaye Mason to the position of Treasurer and Company
Secretary, replacing Mr John Warburton who has been our
Treasurer for the past fifteen years. The board thanked Mr
Warburton for his many years of excellent service as Treasurer
and were very pleased that he had agreed to continue on the
board.

In July we ran our highly successful Emergency Management
Conference which received significant financial and attendance
support by the emergency agencies. Again, the Alumni
conference dinner was a great success with record numbers of
attendees and sponsorship support.

We were very pleased to continue to manage grants from the
Victorian Government’s Valuing Volunteers Program which are
used to fund volunteer scholarships and the annual Volunteer
Leadership Conference.

Again, we continued to support the emergency services
community with the awarding of a number of overseas learning
scholarships and, sadly, made personal assistance payments
to the family of a loved one seriously injured in pursuit of their
duty.

To seek to improve the capital base which continues to

be constrained in the current economic environment, the
Foundation commenced a fundraising project to replenish
its capital back to at least its initial value in real terms. The
Foundation has purchased a stock of Ashley Bears which
it intends to sell to supporters and bear collectors. This
purchase of the bears, which occurred late in the year, is
expected to see strong sales next year.

We achieved a modest financial result this year with a surplus
of $2,479 (2014 $25,202). However, after accounting for the
Tynan Eyre Memorial Fund surplus of $16,522 (2014 $20,615)
our operating loss for the year was $14,043 (2014 $4,587).
We anticipate the sale of our Bears will return a surplus to the
Foundation next financial year.

While we work to ensure that we are financially sustainable
for the future, we are pleased that presently our activities and
related costs are no greater than our present annual income
provided we continue to achieve reasonable returns on our
investments. This enables us to direct any funds donated or
raised to our capital replenishment program. Our invested
funds are managed externally using an index manager
investing across a diversified range of local and global sectors
adopting a ‘balanced’ risk profile. We commission an annual
review of our investment practices and profile using an
experienced asset consultant.

The Foundation is extremely grateful for the valuable ongoing
contribution that the ESF Alumni makes. The Alumni is made
up of dedicated past scholarship awardees who meet regularly
to plan for and run various Foundation events throughout the
year. They also provide mentoring support for prospective
scholarship applicants.

Members of the Board of the Foundation are made up primarily
of the leaders or senior personnel of the major emergency
service agencies in Victoria plus suitably qualified lay persons.
All members of the Board are experienced in the many facets
of good corporate governance and there is a significant
emphasis placed on this aspect of our business. The Board
receives regular reports and updates on our governance

and management practices. We are also externally audited
annually by Crowe Horwath.

Gaye Mason
FCPA FAICD AGIA
Treasurer and Company Secretary
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STATEMENT OF FINANCIAL POSITION

As at 30 June 2015

2015 2014
Current Assets $ $
Cash assets 7,020 24,936
Receivables 54,127 15,711
Other financial assets* 130,000 -
Inventory 150,620 -
Total current assets 40,647 18,580
Total current assets 341,767 40,647
Non current assets
Managed fund investments*A 1,032,259 1,143,410
Total assets 1,374,026 1,184,057
Current liabilities
Income received in advance~ 8,045 -
Payables/Accrued Expenses~ 220,332 40,888
Provisions 5,811 5,811
Total current liabilities 234,188 46,699
Net Assets 1,139,838 1,137,358
Equity
Accumulated funds 1,139,838 1,137,358
Total equity 1,139,838 1,137,358

*Other financial assets are Managed fund investments which are expected to be drawn down on within the next financial year.

A Managed fund investments include funds managed on behalf of the Tynan-Eyre Memorial Fund. $585,875 (2014 544,365 544,365).

~A change in accounting policy relating to the application of accounting standards relating to grant income resulted in additional revenue
being brought to account as income, a reduction in income received in advance and an increase in opening accumulated funds at 1 July
2014.

This is an abridged version of the accounts of the Foundation which are audited by Crowe Horwath. A copy of the full audited accounts is
available on request to the Foundation.



INCOME STATEMENT

For finance year ended 30 June 2015

Sales

Profit on sale of Ashley Bears

Revenue

Investment Income from managed funds”

State Government Grants

Proceeds from Emergency management conference & Alumni dinner
Administration contributions®

Imputed credit refunds

Project management (State Government Grant)

Other income

Total revenue

Expenditure

Scholarships*™ ~

Volunteer Leadership Conference
Personal assistance payments
Executive officer payments

Audit fees

Other expenses

Total expenditure

Surplus (Deficit) for year**

Alnvestment income from managed funds includes income attributable to the Tynan-Eyre Memorial Fund $42,897 (2014 $42,936).
*Administration contributions were invoiced after 30 June 2015 and have subsequently been paid.

** Tynan-Eyre Memorial Fund scholarships $26,375 (2014 $22,971).

EMERGENCY
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2015 2014
$ $
8,891 -
93,943 91,118
81,000 113,940
42,238 49,406
- 29,500
- 1,387
9,000 11,500
- 4.986
226,181 301,837
62,082 77,870
70,000 75,000
5,000 23,000
69,119 66,096
2,725 4,783
23,666 29,884
232,592 276,635
2,479 25,202

~A change in accounting policy relating to the application of accounting standards relating to grant income resulted in additional revenue
being brought to account as income, a reduction in income received in advance and an increase in opening accumulated funds at 1 July

2014.

*** |oss attributable to the Foundation after excluding Tynan Eyre results, $14,043 (2014 $6,721).

This is an abridged version of the accounts of the Foundation which are audited by Crowe Horwath. A copy of the full audited accounts is

available on request to the Foundation.
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